Community First: Guysborough County Housing Association - Organizational Model

*Mandate:

*Develop and manage affordable housing projects
«Govermnance

Boa rd Of *Financial management
. *Membership:
Directors

*Elected Directors/Officers
*Individuals and Organizations
«Ex-officio members - municipal reps,
government, developers

Community
First

Meets 3" Tuesday of the month — 4:00 pm to 6:00 at CLC
Community Room and on Zoom

*Mandate:

+Informs the board on emerging issues in the
community that impact housing

«Collective action on housing and related issues
*Coordination of services to improve access to
housing, wrap around services

P r‘ov i d e. r' *Communication

Recommends actions and proposals to Board of
Directors for approval

N EtWO l'k *Membership:

*Service Providers

*Board members, government

Guysborough County
Housing Association

Meets 4th Tuesday of the month — 3:00 pm to 4:00 pm on
ZLoom

When the Guysborough County Housing Network decided to become a not-for-profit affordable housing provider, members felt that the new
model needed to maintain the service provider network. Much of what we learn about the needs of families and individuals comes from services
providers, working on the front lines with access to clients. They identify ongoing issues that need to be addressed such as food security, poverty,
racism and other issues. It was felt that a new model should incorporate both a working Board of Directors that could activity seek and develop
affordable housing projects and a Service Provider Network that would meet the need for collective action, improving coordination, collaboration
and communication (i.e. website project). When people apply to join the organization they are all members of the Association. At the Annual
General Meeting, individuals and organizations are nominated to the Board of Directors. AlLmembers can attend and participate in the Network.



